Appendix 1 – Outline of process for managing Misconduct or Serious Misconduct
Emergence of possible allegations of misconduct or serious misconduct by a staff member.

Preliminary inquiries and discussions are undertaken by the supervisor with the staff member.
A preliminary inquiry includes an investigation into allegations of workplace bullying,
harassment and/or some other complaint, grievance or allegation.
Depending on the
outcome of the inquiry or investigation, the supervisor may decide to counsel the staff
member, monitor behaviour and then review.
OR
If the alleged unacceptable behaviour is of a serious nature (e.g. where an independent
investigation has concluded on the balance of probabilities that the allegations of bullying,
harassment or the grievance issues have been substantiated), the supervisor/Member of the
Executive may refer the matter to the relevant Member of the Senior Executive and provide a
copy of the report to the staff member, who has 10 days to respond.

Supervisor
reviews
the
staff
member’s behaviour at the end of
the review period. If behaviour is
acceptable, staff member is advised
and no further action is taken. OR
If the behaviour or conduct does not
improve, a report is submitted to the
relevant Member of the Senior
Executive.

A Member of the Senior Executive
considers report and response and may
refer the matter back to the supervisor for
appropriate action. OR
A Member of the Senior Executive
endorses the report and forwards to the
VC and President with a
recommendation that action be taken. VC
considers the report, the response, the
Member of the Senior Executive’s
recommendation and advice from the

The Vice-Chancellor and President considers the report and response and
determines whether the matter warrants further investigation. If yes, the staff
member is provided with formal allegations and is invited to respond in 10 days.

If the staff member admits
the allegations in part or in
full and the VC and
President considers that the
conduct amounts to
misconduct or serious
misconduct, the VC may
take disciplinary action

If the staff member denies any
part of the allegations or fails to
respond, the VC and President
may counsel and censure the staff
member, take no other action, or
refer the matter to be investigated
by a Misconduct Investigation
C
itt (MIC)

The MIC will investigate the matter and provide a report of its findings of fact to
the VC and President and the staff member.

Following receipt of the report, if the MIC finds no misconduct or serious
misconduct, the VC and President will advise the staff member. If misconduct or
serious misconduct is found, the VC and President may take disciplinary action
against the staff member, including termination of employment with notice.
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